National Executive Meeting Minutes
| 11 November 201

Meeting opened at 1900 AEDT

Present: Amy Curren (Chair), Linda Ng (minutes), Jennifer Middleton (until 8.36pm), Laura Briguglio, Margaret
Broom, Mel Burnett, Nicol Franz, Samantha Lannan, Sarah Neale, Shelley Reid

Apologies: Justine Parsons

ESO: Karen New (assisted with minutes)

Item | Topic Discussion/Actions
Amy opened the meeting with an Acknowledgement of | Amy Curran
Country: In the spirit of reconciliation, the Australian
College of Neonatal Nurses acknowledges the
Traditional Owners and Custodians of Country
throughout Australia and their connections to land, sea
and community. We pay our respect to their Elders past
and present and extend that respect to Aboriginal and
Torres Strait Islander peoples today.

In acknowledging Remembrance Day, Amy recited an
Ode of remembrance to express the feelings of respect
and loss that Australians have for those who have died
because of their service to the nation.

They shall grow not old, as we that are left grow old;
Age shall not weary them, nor the years condemn.

At the going down of the sun and in the morning

We will remember them.

Lest we forget.

1. Confirmation of previous minutes
Queries arising:
e Nicol - The last point on the minutes for the deletion | Action/s: Linda to notify the executive that

of the recording that took place on 3 Sept at the the recording had been deleted. Post-hoc
F2F meeting. Noted on the last minutes that there note: Linda sent an email to all executive
would be a notification that it had been deleted. members on 12 November stating that the
Asked if that had occurred. recording had been deleted.

e Minutes require corrections and therefore not
accepted. Corrections to be made and the minutes
re-circulated for acceptance at the January 2025
Executive meeting along with these November

minutes.
2. Business arising from previous minutes Discussion/Decisions/Actions
2.1 Constitution and the AGM documents Action/s: nil further — documents have been

lodged with the Office of Fair Trading, NSW

2.2 Call for nominations for National Executive Committee | Acton/s: The future process should be that
and question responses as part of the nominations. the nomination forms are received by the
Secretary and sent to the President prior to
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e 2024 nominations response to questions were
collated by Shelley and sent to Amy

e Among the nominations received, there were three
that were submitted without responses to the
required questions.

Future Expectations

e Exec committee Nominations will be called for as set
out in the constitution (in July/ August)

e Nominations must be completed in full including
responses to the questions

the AGM. Nominees are expected to
respond to the relevant questions especially
for the sustainability of the College. The
responses are crucial as they give us an idea
of how you envision the college’s growth
and your growth in positions within ACNN.
The 3 nominees who did not complete the
guestions are encouraged to undertake this
when re-applying next year.

2.3 | Position statements: Post the AGM — responses collated and
e Aboriginal and Torres Strait Islander Neonatal Health | shared so that can guide the growth and
(Justine, Karen, Amy). Following feedback, Karen has | direction of the college.
updated (photos removed, referencing corrected),
edited by Shelley. Action/s: Approved. Karen to place onto
website. Post Hoc note: added to website on
22/11/2024.
e Education (Jennifer Dawson of Education SIG) Action/s: Karen to follow-up with Jennifer.
Post hoc note: Jennifer and Karen have
communicated on 26 November and
progressing this item.
24 Policies and Guidelines (in Policies Under Review Folder) | Discussion around including linked/referred

An Excel spreadsheet has been created to track all
policies and guidelines along with their due dates. To
ensure each policy is current or updated, search the
spreadsheet for e.g., “P11.” Identify how many times
“P11” appears and in which cells. This will help you
determine the number of instances and locations that
need to be checked and confirmed as current or
updated.

e P15: Breastmilk Substitute (Mel/Karen)
e P4: ACNN Conference (Mel/Karen)
e P8: ACNN IT Amendment (Sarah/Karen)

e P11: Information Technology Governance
(Sarah/Karen)
o NB: P8 and P11 together with consent form
should be reviewed as a suite
e P12: Audiovisual Consent Form

documents within a document — will refer to
them as ‘Companion Documents’.
Suggestion to hyperlink but this was decided
against as links or if name of a document
changes, then the hyperlink will not work.
Need to improve tracking of documents and
companion documents so that all are
current. Suggested add Version Box at the
end of each policy (not in footer) which also
articulates which policies will need to be
updated as a suite of documents and version
numbers/superseded etc.

Action/s: Karen to add version box prior to
going to Shelley for editing.

Mel to progress

Mel to progress

Approved — Karen to send to Shelley for
editing.

Approved in September. Karen to add
version box and reupload to website.

Discussion — not a policy (P12). A consent
form only. To remove policy and remove
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e G5: Development of Clinical Practice Guidelines
(Karen), minor corrections.

e G1 + Exec quick reference guide combined: National
Executive Roles (Amy/Nicol)

e P3: Appointment to National Executive (Amy/Nicol) -
repeat of what's in the Constitution, query if
needed. Perhaps have the Constitution as a
companion document

e G7: Professional officer role (Marg)
e G8: Treasurer and succession (Sam)

e G6: SIG establishment & Ongoing operation (Laura,
Karen and Linda). Not progressed as yet.

e (9: Branch establishment and ongoing operation
(Laura, Karen and Linda). Not progressed as yet.

‘Purpose’. Put up onto website. Rescind P12
on governance register.

Remove hyperlinks. Approved. Send to
Shelley for editing.

G1, P3 and the Executive reference guide all
need to be reviewed together and combined
to reduce the number of documents that are
all inter-related. P3 & G1 —sent out to all
members with call for nominations to the
exec. Executive reference guide is then used
for members once appointed to the
executive. Nicol and Amy will progress.

G7 and 8 — discussed that these were
operational guides and not actual guidelines.
Change to operational guides. G8 reviewed —
has reference to G1 in this document — need
to wait for outcome from Amy/Nicol.

Laura will take the lead on both and work on
them before the end of the year.

2.5 ACNN History (Karen, Nicol and Sam) Action/s: Shelley will look for book/history
Was an initiative brought up at the F2F meetingon 4 written by Cheryl on ACNN history and help
September. Karen spoke to a number of people at the locate other authors of the book
ACNN conference — need to contact Cheryl Norris (Tas), | Sam will try to contact Cheryl. Karen to
Dianna Johannson (SA), Christine Heald (WA). contact others.

3 New items Discussion/Decisions/Actions

3.1 | Kahoot subscription Not clear why the free version not sufficient.
NDC SIG raised this via email in preparation for the Also not clear to the executive how many
conference in Melbourne. Asked if Exec would be and how often it would be used. Free
interested in purchasing a subscription due to the versions allow around 50 responses. Qld
limited number can use with, with the free version. branch has looked at it but used someone’s

subscription. Could be of interest to other
groups. Also, other free applications such as
mentimeter, slido, & soapbox that could also
be explored.
Action/s: Mel- to follow up with Erin of NDC
SIG

3.2 | NDC- Use of a copyrighted figure in the newsletter Action/s: Karen and Shelley to develop

The figure was used in their flyer however was
disallowed by Shelley for the newsletter article.
According to Shelley, it was rejected based on incorrect
citation. Discussion moved to correct citations also on
flyers etc.

guidance for using figures in publications/
newsletter.

Nicol — also raised ACNN selecting a
referencing style. Select Vancouver.

Sarah — questioned whether we were going
to create a template for flyers. Decision
made not to create a template for 2025.
Mel raised scrapping flyers and make this
into social media posts. Sarah — cannot be
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text. Nicol — features on the website look
more attractive than just text. Sam — likes
the flyers on the website. Amy — suggesting
flyer becomes the website page. Flyers not
to be reinvented at this stage.

3.3 | Miracle Babies Foundation (MBF) email Action/s: Amy to follow up. Post-hoc note —
Email was sent to Amy, cc Karen; however, neither could | Karen found the email. Sent to President via
recall the content of the email completely. Around Nikki PCO from MBF.
linking to their website and content for parents. Could
not locate the email at this point in time.

34 Membership recurring payments, bounced payments, Decision: Approved by all to set up STRIPE

expired memberships, new memberships (Sam and
Nicol). Quite a significant amount of work having moved
to monthly recurring payments. Have quite a few
payments which either bounce due to CC expired,
insufficient funds, lost/stolen cards. So, if members miss
1 payment by the time the second payment is missed
they have been non-financial for at least 28 days. Sam
and Nicol have been working on processes to try and
catch these ‘bounced’ payments earlier. Current ACNN
system does not have an alert for unsuccessful payment,
however the STRIPE system will try to debit the payment
within 48 hours of the first failed payment. Sam has
discovered that an alert can be set up in Stripe to notify
members if a payment is unsuccessful after 48 hours.

Karen — raised that when we used PayPal all fees with
refunds were also refunded to ACNN. However, this
does not happen with STRIPE. Thus, ACNN is incurring
these fees from STRIPE when an error of the user (not
logging in) and not ACNN. Sam- unless we have a refund
policy that clearly states refunds will be minus
administrative charges. Nicol, we have an agreement
policy and terms and conditions. Need to look into this.
Amy — need to monitor this over time and see what is
happening.

New members applications

Not in the constitution that we needed a referee for
members joining. We still need to confirm work place
and registration with APHRA. Nicol re designing the
application form to remove the referee check. No
guestions from committee members.

Resigned/retired/non-working memberships

notification.

Actions:
e Sam to activate the notification from
STRIPE

e Sam/Nicol going to alert the member
within 4 days that their payment has
been unsuccessful and offer options for
payment catchup.

e Nicol will notify members on D28 that
they are no longer financial as per the
constitution.

e The process will be reviewed at the
March F2F to see if this has reduced the
workload around monthly subscriptions.
If not then will need to consider if
monthly subscriptions will continue.
Nicol reluctant to make a decision in
March as the annual renewals will be
used in April 2025 and therefore, we
need to see how it works with the
annual renewals work.

e Karen — checks payments for each
person registered for an event. If notes a
failed/bounced payment — then the
person is in arrears and is sent an email
informing them of this.

e Sam and Nicol to monitor fees and
charges and report in March on the costs
to ACNN

Action/s: May need to pay to get the form
re-designed by ONCORD if Nicol cannot get
this to work. Cost likely to be around $200.
Nicol to progress.
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To be a member, need APHRA registration and currently .
. . ) Action/s: look at the honorary member
working. Nicol has discovered a number of members . . .
who are retired but have re-subscribed and still want to policy and amend to include this small
O ) . number of members.
be members. APHRA has a non-practicing registration
but people being discussed do not have this. Nicol asked
how we manage these members. Currently there is
nothing in the constitution that allows for them to be
admitted as an honorary member.

3.5 | Member Groups on the website Action/s: Nicol to remove and tidy up as
Nicol gave an overview of the groups in the database on | needed.
the website. Currently reviewing this and will reduce
them and delete personal details no longer needed.

Nicol asked for permission to remove these. No
objections.

3.6 | Linda Johnston Leadership Zoom sessions Action: Karen to set up a meeting.

Karen reported that Linda offered to host the leadership | Small group to discuss with Linda (Mel,
modules that she presented to Master’s students in Laura, Leadership SIG chair and Karen).
Canada. Karen asked if Exec wanted to proceed with

discussing this with Linda for details. Laura very

interested in exploring this further. Mel — can we align

with the Leadership SIG.

3.7 Public Liability Insurance Action/s: Nicol and Karen continue to work
This issue arose due to the incident involving Sarah at on developing an operational guide and an
the MCG. We need to address the incident reporting and | incident reporting form and clarify the
insurance claims process. insurance claims process.

Sam to explore with the insurance company
their process so that we (Exec) understand
the process.

3.8 | ACNN Emails for Ordinary Members Action/s: Karen to set up email accounts for
Although it costs S5 per month, it will enhance our ordinary members. To offset this expense,
professional appearance. Approved by all present to Karen will review and merge any unused or
create ACNN email for Jennifer, Laura, and Justine. unnecessary email accounts to reduce costs.
Agreed will be ordinarymember_firstname. Limit use of | Post hoc note- completed on 13 November.
personal and work emails for all. Advertising email discontinued and

advertising to ESO email account.

3.9 | Recording and Sharing Zoom Presentations Decision: Approved by all to use restricted
Issue: Unsure of who is downloading and sharing of the | viewing links for recorded presentations.
presentations. Presenters give permission for ACNN Karen will continue to implement restricted
members to access only via our website. Karen has used | viewing for future recordings.

Google drive for controlling access to recorded Zoom
presentations- anyone who wants to download will need
to request permission

3.10 | Scholarship Committee Reporting Action/s:

This is a subcommittee so will need for regular reporting | ¢  Will add to Forum and Exec agenda’s —
from the Scholarship Committee. A succession plan for report from the Scholarship Committee.
new members is required, currently staffed with e To put a call out for new committee
experienced reviewers. Also need guidance on plans for members especially novice members
2025 scholarship rounds
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e Determine whether the subcommittee
Scholarship Articles and Reels should continue under its current
It was trailed this year that the recipients could opt for structure or be reassigned to the
either to submit articles or reels. Only 2 accepted. Professional Officer portfolio.
Include ACNN activities, Ql/PhD Projects should be e Agreed to offer reels/SM outputs-
reels? scholarship guidelines to be updated to
reflect this option
3.11 | ACNN Mobile Phone Action/s:
Shelley continues to hold the ACNN mobile phone. Few | e to begin removing phone number from
calls received only. Some time ago — mobile plan all documents and website subpages
changed to be a part of Shelley’s personal Telstra phone
account. Amy asked if phone is needed at all. Query if
requirement that we need to have a phone number as
an INC associated. Some uncertainty over the current
change (was on a top-up, now on a plan but not sure
how much). Agreed not likely to need a phone number.
Have contact us clearly on the website. However, this
will require the phone number to be deleted from all
paperwork.
4 Strategic planning Discussion/Decisions/Actions
4.1 | NNOM Update Action/s:
Presentation at ANZNN CPI Conference was well Can come off the exec meeting agenda.
received. Canberra Health has given approval to run this | In future progress reports can be on the
project next year, June 2025 pending ethics. Ethics will forum meetings via the Research SIG.
be submitted in Jan 2025. A few grants (Canberra
Health) will available which we will be applying.
Karen asked if this was still an ACNN project now that
the ACNN funding is complete along with those phases.
It was confirmed that the project will continue but no
longer needing to report back to ACNN executive each
meeting. Linda acknowledged that the initial funding
and reporting were completed under ACNN. Research
SIG members still progressing the project but any
funding will go to Margaret Broom’s institution — not to
ACNN.
4.2 | F2F March 2025 Action/s: Those that need flights — please
Date: 28 March to 29 March 2025 book via Sam/Karen ASAP. Early Friday am
Time: 0800/0900 to 1700 (28 Friday) and 0800 to 1600 please. Not to book return flights prior to 6
(29 Saturday) pm departure.
Venue: AirBNB booked from 27 March to 30 March. Karen will arrange AV
Northgate - 7 mins from airport. Sleeps 6 and 3 others Address will be sent at a later date to all.
can stay with Karen. Laura staying with friends.
4.3 | Seminar Series 2025 Amy reported joined the call the other night.
e Queensland (QLD, LRC, NNP, NeoSkin) Progressing. Looking at Gold Coast either 5th
- 6th or 12th - 13th June.
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e Victoria (Vic Branch, Nutrition & Feeding, NDC)

e NSW (NSW, ACT, Research & Education SIGs) Babies
in the Bush Day (Tori Finnane funding) + AGM with
ACN workshop: contract signed, at Rydges Resort
Hunter Valley.

o ACN workshop (3 hours workshop on navigating
challenging communication) + Presentation on
developing a professional portfolio with
reflective practice. Also priced for a community
of practice hub — around $1200 to set up and
maintain for 1** year.

o Exec dinner on Wed evening (24™)

o Cheese & Wine on Thursday evening for
delegates and exec

Budget & costs for the Seminar Series

All event costs will be covered up front by the executive
if any profit is made it will be divided equally between
Branches and SIGs involved.

Mel reported looking at 24 & 24 July.
Obtaining venue prices. Amy mentioned
AusMed participating and doing a
presentation on CPD.

Hunter valley 25th & 26th September 2025.
Executive meeting on Wednesday 24™.

Action/s:

e ACN contract in Dropbox.

Discussion around the proposal and the
number of participants. Different pricing
depending on the number attending.
Comments arose around the pricing and the
number of attendees. Questions arose
around the Hub and how many years were
we subscribing to for the resource hub. No
end date specified. General feeling was that
the Hub would not be used and therefore
not worth the money.

Sarah asked about marketing and pricing.
Amy, Mel, Sam and Karen will set pricing and
do marketing post groups booking venues
etc. Sam — need to break even. Aiming for
December forum meeting date for this to be
finalised.

e Venue contracts and bookings

to be signed off by Amy following review by
Mel/Karen. Also costs to be run by
Mel/Karen by groups involved.

4.4 Executive members on Branches & SIGs - Governance Action/s:
Amy wants to ensure that each SIG and branch has at o Mel will be stepping up and harnessing
least one executive representative. To achieve this, she her VP role as subcommittee liaison
suggests that executive members currently serving in e As exec members limit the number of
branches and SIGs should not be ordinary members, be SIGs serving on to 2.
less engaged as a committee member, instead having a e Need to email Amy by next week (18
focus as an executive representative. Building on being Nov), indicating the two subcommittees
engaged with subcommittees as an exec representative (SIGs/Branches) will stay on.
and not being on every or any committee that we can e Will then identify subcommittees
possibly be on. Additionally, it is suggested that without exec representation and ask for
executive members need to limit subcommittees to 2. an exec member to be involved. Amy
Questions from Nicol —time line for notifying Amy — set happy to receive emails exec members
in action point as week of 18 November; and how will would be happy to be representatives
this change be communicated with the Chairs of the on.
subcommittees? e Once decided upon — Amy will notify

each of the subcommittees.
4.5 | Contracts & MOUs Action/s:

e NT grants
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e COINN 2026 e Grant dependent on securing venue
e PCO (2025 onwards) — Amy and Mel met with Nikki contract
e NNCA - Mel to progress e COINN 2026 first meeting on 12
e MOU with ACNP - Signed off November
e PCO contract for 2025 postponed and
new contract for 2026 under discussion
5. Governance Discussion/Decisions/Actions
5.1 | Treasurer’s Report Sam presented the conference
e The current balance across all ACNN accounts is reconciliation.
$354,504. e Total income for the conference -
$172,161 including the grant from the
Just to note that, while not a direct Conference expense, Melbourne Convention Bureau.
ACNN spent $12,552 supporting Exec, Branch and SIG e Total expenditure for the conference -
members under the Sustainable Committees Plan. $157,522.
e Made an overall profit of $14,639.
5.2 | Membership Secretary Report Nicol reported membership numbers, see
end of minutes for report
5.3 Social media/marketing requirements for SIGs & Action/s:
Branches e Going to stop asking groups to send a
Sarah has sent an email to Branches and SIGs offering to separate notification to Sarah. Sarah will
attend one of their meetings to discuss social media just create once email from Karen goes
requirements. No uptake so far. Some SIGs and branches out.
are developing their own reels and posts, others are still | ¢  The matrix for P13 will be changed to
sending last-minute notifications for posting. Social reflect this (remove this from the matrix)
Media Liaison not working. Sarah suggested we remove — those who provide reel/communicate
the social media marks from the matrix, as some SIGs with Sarah will receive bonus points.
and branches will have two postings and that will be e Sarah will produce examples of
considered as participation in social media. She believes acceptable and not acceptable logo
that to score in this category, the efforts need to be designs (stretched, fuzzy etc).
exceptional, such as posting their own reels. Exec agreed | o  Will address at the next forum meeting.
of the move to remove from the matrix. Sarah e Karen to send out Zoom backgrounds to
concerned about the incorrect use of the ACNN logo and all.
incorrect marketing materials. Sarah has produced Zoom
backgrounds for all.
5.4 | Plans for annual reports Not for further discussion tonight. These
— Annual report - add funding question documents will be sent out to groups for
— Information flyer completion by Karen either later this month
— Terms of reference or next month.
— Review / comments in line with the ACNN
Strategic plan
5.5 | SIGs / Branches Action/s:
e QLD branch situation—> no secretary but AGM in Nov | ¢  Amy will follow up with QLD after AGM
e WA branch formation-> treasurer is not a member in Nov
e  Amy will email Vini of WA re proposed
treasurer is not an ACNN member
6 Items carried over
e AGM 2023 signed minutes
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Draft 2024 minutes

Strategic Plan

Standards for Practice

Document storage/archiving

e ACN Bronze Affiliation

e PSANZ Award 2025— Neonatal Nurses

e Download all previous minutes of meeting- follow
up from last meeting

7 Meeting closed: 9.46 AEDT

Next Executive Meeting 13 January 2025 - Zoom 132 976583

Passcode 899307

Minutes accepted as a true and accurate record 13 January 2025 — Nicol Franz and Margaret Broom

@ s
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President

Treasurer’s Report

Exec Meeting — 11*" November 2024

The current balance across all ACNN accounts is $354,504.

Main focus of this report is to present the 2024 Conference reconciliation.

The Profit/Loss statement for the conference was presented and is attached below if needed for the minutes)
Total income for the conference - $172,161 including the grant from the Melbourne Convention Bureau.
Total expenditure for the conference - $157,522.

Prior to receiving the MCB grant, the Conference ran at a loss of $7360.

After receiving the grant, ACNN made an overall profit of $14,639.

Just to note that, while not a direct Conference expense, ACNN spent $12,552 supporting Exec, Branch and SIG members to
attend the conference under the Sustainable Committees Plan.
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Australian College of Neonatal Nurses (ACNN)

Date: &- B September 2024

Profit & Loss Statement

ACNN Conference
Revenue
Conference Registration $97,364.54
Exhibitor Sponsarship $52,797.00
Other Revenue - MCB Grant $22,000.00
Total Revenue $172,161.54
Expenses
MCG - Venue and Catering £37,49626
Pullman - Venue and Catering £76,028.41
PCO Management Fees 327,068.55
Insurance 397045
Speaker Expenses 4970773
Conference Design, Products and Printing $6,250.64
Other Expenses $0.00
Total Expenses $157,522.04
Net Profit (Loss) $14,639.50

i, Samantha Lannan, Treasurer, ACNN
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National Executive Meeting Minutes

’

ACNN Memberships Nov 2024

Overall membership No. as of 11" Nov 2024

e Pre Sep/Oct member numbers reached 1,131
e Currently 989 financial members

New members

¢ 20 new members in month of Oct compared to 19 in Sep
¢ Month with largest member increase — July 34 new members

Renewed members

June til Sep 30" 2024 Renewal period (for previous year membership)

e 666 members were to renew for 2024
e 165 did not renew

e September 30™ lost 165 members

e some now already rejoined

End of the Month Numb

Apr-24 May-24 Jun-24 Jul-24/ Aug-24 Sep-24 Oct-24
Overall no. of members 1,063 1,076 1,085 1,108 1,118| 1,131pre / 966post 983
New
No. of New monthly 2 8 5 18 5 9 10
No. of New yearly 9 14 16 8 10 10
Renew
No. of Renewed monthly 48 32 37 10 14
No. of Renewed yearly 2 218 127 68 38|25* (3 last minute)
No. of cancelled memberships 2 7 2 1
No. of retired 8 3 2 1
No. of unsucessful pay 3
Declined applicati 1
Deceased 1
Expired - Did not renew -165
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